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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Sythwood Primary 
School 

Number of pupils in school  602 

Proportion (%) of pupil premium eligible pupils 31% (187) 

Academic year/years that our current pupil premium 
strategy plan covers  

2021-2024 

Date this statement was published September 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Yola Wilkins 

Pupil premium lead Amy O’ Kane 

Governor / Trustee lead Rosie Malarkey and 
David Hill 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £207,130 

Recovery premium funding allocation this academic year £22,330 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year £229,460 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Sythwood, all members of staff and governors take responsibility for our 

disadvantaged pupils. We are committed to ensuring they receive a high quality 

education which meets their academic, social and wellbeing needs. Through providing a 

broad and balanced curriculum, as well as developing strong relationships with 

individuals, staff are empowered in knowing they have the opportunity to make a 

difference to the trajectory and future life chances of our students. Our vision is to equip 

them with the skills and knowledge needed to be interested and interesting people and 

to contribute positively to their community and wider society.  

We recognise that not all children from low-income families will be disadvantaged and 

that not all pupils who are disadvantaged will be eligible for pupil premium. 

The intended effect of Pupil Premium funding is to accelerate progress and raise 

attainment for our pupils who are at an educational disadvantage.  

Our ultimate objectives for our disadvantaged pupils are: 

1. For disadvantaged pupils to achieve in line with non-disadvantaged pupils. 

2. To improve maths, reading and writing progress and attainment results so that 

they are in line with or above national average. 

3. For disadvantaged children to have secure knowledge and skills across the 

curriculum. 

4. To increase attendance of our disadvantaged pupils.  

 

Below is an outline of some of the strategies we are implementing at Sythwood over the 

next three years to achieve the outcomes listed above:  

 Ensuring quality first teaching by providing teachers with professional devel-

opment on thoroughly implementing a broad, culture rich and knowledge 

based curriculum. 

 Prioritising reading by embedding Read Write Inc (RWI) phonics scheme, 

acquiring books which match children’s ability and continuing whole class 

reading using our reading spine 

 Embedding maths mastery and increasing mathematical fluency using White 

Rose Maths and Key Instant Recall Facts (KIRFs) 

 Implementing Jane Considine spellings scheme 

 Dedicating time to support subject leads in effectively sequencing their subject 

 Providing targeted academic support in early language, phonics, reading and 

maths 

 Establishing Early Risers and Homework Clubs 
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 Having a Social Emotional and Mental Health (SEMH) lead and Safeguarding 

and Wellbeing lead to oversee SEMH interventions, wellbeing of disadvan-

taged children and to link with our families 

 

The school has extensive monitoring and support systems in place to enable favourable 

outcomes for the most vulnerable pupils. Middle leaders use data to evaluate the impact 

the Pupil Premium strategy is having and make appropriate changes within their subject 

or year group where necessary. In addition, our Pupil Premium Lead monitors and 

evaluates the impact of PP spending regularly to ensure that all strategies which have 

been implemented are accelerating progress and attainment for disadvantaged pupils.  

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Fluency in reading and number 

2 Children’s early language acquisition 

3 Limited cultural capital and experiences 

4 Attendance, punctuality and levels of persistent absence 

5 Wellbeing, mental health and safeguarding  
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Achieve above national average progress 
scores in reading (0) 

Progress scores achieved in KS2 SATs 

Gap has been narrowed between PP and all 
children 

Reading is embedded across the curriculum 

Children are reading books matched with 
their reading ability 

Achieve above national average progress 
scores in writing (0) 

Progress scores achieved in KS2 SATs 

Gap has been narrowed between PP and all 
children 

Writing and spellings are taught effectively 
throughout the school 

Achieve above national average progress 
scores in maths (0) 

Progress scores achieved in KS2 SATs 

Gap has been narrowed between PP and all 
children 

Children are fluent in number and have 
developed automaticity of declarative and 
procedural knowledge 

Targeted support in place for maths 

Achieve national average expected standard 
in PSC 

Phonics is taught effectively in EYFS and 
KS1.  

Targeted support in place for phonics. 

Children are reading books matched with 
their phonics ability 

Children know more and remember more 
about the world around them 

Children receive a coherently mapped 
curriculum journey 

Teachers are confident in thoroughly 
delivering a knowledge based curriculum 

Teachers include retrieval practice and high 
frequency, low stakes testing 

Knowledge organisers are embedded and 
used effectively 

Targeted pre-teaching of vocabulary and 
knowledge 

Improve attendance of disadvantaged pupils 
to national average  

Persistence absences have decreased   

Families are punctual for beginning of 
school day 

All children feel happy to come to school 

Targeted support in place for SEMH needs 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £114,730 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Read Write Inc phonics 
training, books, 
subscription 

Phonics: +5 months on EEF toolkit ‘very 
high impact for very low cost based on 
very extensive research’ 

1 

CPD to embed 
knowledge rich 
curriculum and retrieval 
strategies e.g. 
knowledge organisers 

Metacognition and self-regulation: +7 
months on EEF toolkit ‘very high impact 
for very low cost based on extensive 
research’ 

Addressing Educational Disadvantage: 
The Essex Way (2021) 

‘Effective teaching is the best lever for 
improving school and pupil outcomes’ 

‘Professional development to help 
teachers implement the core teaching 
elements (metacognition and self-
regulated learning and language 
development and comprehension) 
should be a priority.’ 

2, 3 

Pearson scheme of 
work for Geography 
and History 

Addressing Educational Disadvantage: 
The Essex Way (2021) 

‘Effective teaching is the best lever for 
improving school and pupil outcomes’ 

‘Professional development to help 
teachers implement the core teaching 
elements (metacognition and self-
regulated learning and language 
development and comprehension) 
should be a priority.’ 

3 

Developing and 
implementing KIRFs 
(KS2) and partaking in 
Mastering Number 
Programme (KS1)  

Mastery learning: +5  months on EEF 
toolkit ‘high impact for very low cost’ 

 

Early numeracy approaches ‘‘very high 
impact for very low cost based on 
extensive evidence’ 

1 

White Rose Maths 
subscription and 
workbooks 

Mastery learning: +5 months on EEF 
toolkit ‘high impact for very low cost’ 

1 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £57,365 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Recruit 2 qualified 
teachers to lead RWI 
(KS1) and Project X 
(KS2) interventions 

Phonics: +5 months on EEF toolkit ‘very 
high impact for very low cost based on 
very extensive research’ 

Reading comprehension strategies: +6 
on EEF toolkit ‘very high impact for very 
low cost based on extensive research’ 

Small group tuition: +4 EEF toolkit 
‘moderate impact for low cost based on 
moderate research’ 

1 

Sustain Welcomm 
training in Nursery and 
embed Welcomm in 
Reception 

Oral language interventions: +6 months 
on EEF toolkit ‘very high impact for very 
low cost based on extensive research’ 

Communication and language 
approaches +6 months on EEF toolkit 
‘very high impact for low cost based on 
extensive evidence’ 

Addressing Educational Disadvantage: 
The Essex Way (2021) 

‘Oral language, in particular, is a key 
indicator for future academic success’ 

2 

Train 2 LSAs in 
First/Second Class @ 
Number intervention 

Teaching Assistant Interventions: +4 
months EEF toolkit ‘moderate impact for 
moderate cost based on moderate 
research’ 

1 

Train 1 LSA in Success 
@ Arithmetic 

Teaching Assistant Interventions: +4 
months EEF toolkit ‘moderate impact for 
moderate cost based on moderate 
research’ 

1 

SLT 1:1 or small group 
tuition for Year 6 
reading, writing and 
arithmetic and Year 5 
reading 

Reading comprehension strategies: +6 
months on EEF toolkit ‘very high impact 
for very low cost based on extensive 
research’ 

One to One tuition +5 months on EEF 
toolkit ‘High impact for moderate cost 
based on moderate evidence’ 

Small group tuition: +4 months EEF 
toolkit ‘moderate impact for low cost 
based on moderate research’ 

1 

Homework club Homework: +5 months on EEF toolkit-
‘high impact for very low cost’ 

1, 3 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 57,365 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Continue recruitment of 
SEMH lead 

Addressing Educational Disadvantage: 
The Essex Way (2021) 

‘if children and young people have 
consistent experiences of being safe, 
healthy, active, nurtured, achieving, 
respected, responsible and included 
then they will develop the skills and 
brain systems that provide resilience to 
stressors.’ Case study by Osher et al: 
Burrsville Infant Academy  

4, 5 

Continue recruitment of 
Safeguarding and 
Wellbeing Lead 

Addressing Educational Disadvantage: 
The Essex Way (2021) 

‘if children and young people have 
consistent experiences of being safe, 
healthy, active, nurtured, achieving, 
respected, responsible and included 
then they will develop the skills and 
brain systems that provide resilience to 
stressors.’ Case study by Osher et al: 
Burrsville Infant Academy 

4, 5 

Establish Early Risers EEF toolkit: 

‘There is some evidence to suggest that 
disadvantaged pupils might benefit 
more from additional school time. 

To increase the likelihood of additional 
school time benefitting disadvantaged 
pupils, school leaders should consider 
how to secure engagement and 
attendance among those from 
disadvantaged backgrounds.’ 

 

4, 5 

Train 2 LSAs in ELSA 
and Drawing and 
Talking 

Teaching Assistant Interventions: +4 
months EEF toolkit ‘moderate impact for 
moderate cost based on moderate 
research’ 

 

Social and Emotional learning: 

+4 months on EEF toolkit ‘moderate 
impact for very low cost based on very 
limited evidence’ ‘SEL interventions in 
education are shown to improve SEL 
skills and are therefore likely to support 

5 
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disadvantaged pupils to understand and 
engage in healthy relationships with 
peers and emotional self-regulation, 
both of which may subsequently 
increase academic attainment.’ 

Fund enrichment 
opportunities e.g. Trips 
linked with wider 
curriculum, dance club, 
pantomime.   

EEF toolkit: 

‘..non-academic activities may also 
provide free or low-cost alternatives to 
sport, music, and other enrichment 
activities that more advantaged families 
are more likely to be able to pay for 
outside of school’ 

3, 5 

 

Total budgeted cost: £229,460 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

If last year marked the end of a previous pupil premium strategy plan, what is your 

assessment of how successfully the intended outcomes of that plan were met?  

PP focus and impact last academic year: 

Note: Assessment data used is internal data using NFER assessments and teacher 

judgements. 

Activity Impact 

SLT quality of education leader 

 

High quality of remote learning accessed 

for all children 

Progress scores: 

Small class size in Reception 62.5% PP on track for GLD 

61% non PP on track for GLD 

Elkan training for LSAs Listening, attention and understanding: 

60.9% PP 

48.9% non-PP 

Speaking: 

56.5% PP 

51.1% non-PP 

Project X code Only used in Autumn term, qualified 

teacher needed to deliver effectively 

Maths Mastery Maths results KS1: 

PP 64.1% 

All 47.4% 

Maths results KS2: 

PP 71.4% 

All 82.4% 

Workbooks needed to ensure 

consistency and high profile of maths 

mastery, focus on fluency-in particular 

KS1 

Read Write Inc Phonics PP Phonics Screening in Y1: 

September: 0% 

May: 53% 
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% of PP children who have made 

progress since last assessment in Y1: 

76% 

 

PP Phonics Screening in Y2: 

September: 18% 

May: 50% 

% of PP children who have moved up 

since last assessment in Y2: 81% 

 

RWI is embedded and teachers overall 

are confident but continued monitoring 

and training needed at 1-2 points during 

the year.  

Reading teacher recruited for small group 

and 1:1 teaching 

8 children-4 PP 

All children on track to made accelerated 

progress on  

Book Level, Writing Vocabulary, HRSIW- 

hearing and recording sounds in words, 

Concepts About Print, Letter 

Identification, Word Test  , BAS 

Reading Age 

Accelerated Reader for Y3 and Y4 Y3: 

• 67% made accelerated progress 

• 33 % did not make progress  

Y4: 

• 74% made accelerated progress 

• 26%  did not make progress  

Third Space Learning Y6 Results show average increase of 5 

points in maths standardised score. 

Sensory Circuits Discontinued due to Covid cleaning of 

resources, needs to be implemented 

effectively with CPD or discontinued. 

SEMH lead and SEMH interventions Academic: 

PP children who have received SEMH 

intervention this year- 

Maths: 60% have made expected 

progress or better in Autumn 

assessment.  

Reading: 60% have made expected 

progress or better in Autumn 

assessment. 
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Writing: 100% have made expected 

progress or better in Autumn 

assessment. 

  

  

Behaviour 

External exclusions for PP children have 

decreased from 9 in 2019/20 to 0 in 

2020/21. 

  

Feedback 

We have received positive feedback from 

teachers this year on the following.. 

• How many children we have been 

able to put on the ELSA, HTBM 

intervention this year 

• Many teachers have taken an 

interest in the outcomes of Boxall profiles 

and S&D questionnaires that have been 

scored and recorded  

• How much time has been saved 

having someone to deal with issues and 

disruptive behaviour and speak and deal 

with parents.  

• Teachers have commented on the 

positive impact the interventions have 

had on their children.  

• Children have built good, trusting 

relationships with myself enabling 

situations to be de-escalated quicker 

when called.  

• It has been great to have 

somebody on call all the time to help with 

tricky situations/incidents  

• Good communication of strategies 

and things to help our children, enabling 

better relationships between adults and 

children.   

• Fast acting support for children 

who are struggling. A lot more investment 

in children, which is helping to prevent 

low level behaviour becoming high level. 
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clearer, proactive measures being put in 

place for our children sooner.  

• Clear, flexible, manageable plans 

for our children 

 

Family Support interventions 32 PP children have been supported by 

external services such as Family Support 

or Children’s Services (N-Y6).  

We have seen increase in attendance as 

well as improvement in many children 

coming into school feeling less anxious 

about their home life. 

16 PP children have received regular 

support from Foodwise Charity (N-Y6) 

and are happy trying new foods and 

recipes. Parents have reported feeling 

well supported by school. 

43 PP children attended school during 

lockdown under category of ‘vulnerable’ 

and many reported feeling happy to 

come to school during this time. 

19 PP children received Young Carer 

support in school allowing space for them 

to talk about their own feelings, wishes & 

dreams. 

 

Wider approaches including: 

Forest school, subsidised school trips, 

clubs, music tuition, milk and uniform 

support 

Children motivated to come to school and 

increase in attendance of PP children for 

forest school, panto (attendance of PP 

99%), workshops etc. 

Enrichment lead to increase in cultural 

capital and children could access 

geography and history. 

Families supported and relationships 

formed with PP families which in turn 

lead to children engaging more in 

lessons. 
 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 
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Programme Provider 

Maths tuition Third Space 

SEMH intervention ELSA 

Maths programme White Rose Maths 

Phonics programme Read Write Inc 

Language intervention Elklan 

SEMH intervention Happy to be me 

SEMH intervention Drawing and talking 

Reading programme Accelerated reader 

Reading intervention Project X 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


